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Where Are We?







Who is Mistik?

• Forest Management Company formed in 1990

• 16 staff; 1 temp.



NorSask – a world-class facility
The largest First Nation-owned sawmill in 

Canada



NorthWind Forest Products – Post Plant



MLMP – a world-class facility
The highest production BCTMP mill in the 

world



Who is Mistik?

• Deliver 1.4 million m3 to two sawmills and one pulp mill

• Plant 2 million trees annually (Mistik, NorthWind, Sakaw)

• 219 vendors/168 contractors/67 > $50k

• >70% of our workforce is Indigenous

• 167 Log trucks

• 285 driver orientations

• 8 core logging contractors; was 15 in 2008
• 1 of these is made up of 4 phase contractors
• Average 150k m3 per core group; was 80k in 2008

• 9 road building contractors; was 17 in 2008
• These are the same as Logging
• One additional contractor that specializes in reclamation, culvert 

install and maintenance



What does a Forest Management 
Company do?

• All aspects of Forest Management Plan –models, consultation

• Develops Annual Operating plan 

• All Scaling administration

• Plan and pay to build roads

• Manages and executes all aspects of silviculture and reforestation

• Sets up management consultations with communities, organizations, 
and stakeholders

• Hire, supervise and pay hauling and harvesting contractors

• Recruits and trains(including improvement training) contractors and 
workers

• Maintains 3rd Party Certification systems

• Engage with government representatives



Multiple levels of Planning

• Forest Management Plan (FMP)
• 20-year strategic plan
• FMA (licensee) requirement
• Sustainable harvest levels “AAC/HVS”
• ~ 3-year project

• Operating Plans 
• Detailed, annual plans
• Harvest/roads/silviculture
• Follows FMP principles/commitments

Both levels of planning involve a significant amount of 
engagement



Who owns Mistik?

• Two Shareholders  
• NorSask Forest Products LP 
• Meadow Lake Mechanical Pulp Inc.
• + NorthWind Supply Agreement

• We are a business, but we don’t operate as a profit center

• We are a “Cost Center”, but necessary for the success of our 
Shareholders



GOVERNANCE?

• Mistik Governance (Board of Directors)
• NorSask – 4 members (Mill Manager + three)
• MLMP – 4 members (Mill Manager + three)
• Chairperson – appointed by NorSask
• General Manager – appointed by MLMP

• Management Agreement
• Cost allocations
• Reporting
• Governance

• Supply Agreements
• NorSask – exclusive right to softwood
• MLMP – exclusive right to hardwood
• NorthWind – exclusive right to NorthWind FMA wood 



LANDBASE

• Total FMA land area = 1,831,964 ha

• ‘Excluded land base’ area = 1,013,964 ha

• ‘Working forest’ area = 818,000 ha



The Forest



The Forest



COMMUNITIES

• 33 Communities within and adjacent to the Mistik FMA area (~ 20,000 
people)

• 14 First Nation 

• 7 Métis

• 12 Agricultural 



8 co-management / 
advisory boards

10 ‘community forests’

Community Forests



Certification and Mistik



Certification and Mistik



Certification



Certification

PRINCIPLE 3:
The Organization shall identify and uphold 
Indigenous Peoples’ legal and customary 
rights of ownership, use and management 
of land, territories and resources affected by 
management activities.



Certification



Project Goals

• Identify representative samples of ecosystems / ecological / cultural 
values for potential inclusion in a Conservation Areas Network* within 
and around the Al-Pac and Mistik Forest Management Areas

• Include interests / values of Indigenous Peoples and affected / 
interested stakeholders



Definitions

Conservation/Protection: Implementation of management activities to 
maintain identified environmental or cultural values 

Conservation Areas Network: Conservation is the primary and, in some 
circumstances, exclusive objective, such as

• representative sample areas

• conservation zones

• protection areas

• connectivity areas

• High Conservation Value Areas
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Conservation Matrix Model

Special Mgmt

Area / 

IPCA

Protected Area

Conservation Matrix

Active Management 
Areas



Conservation Matrix Model





KEELEY PORTAGE INDIGENOUS 
PROTECTED AND CONSERVED AREA

COMMUNITIES :

CANOE LAKE CREE FIRST NATION
COLE BAY
JANS BAY

THE AREA HAS BEEN IDENTIFIED AS HIGH VALUE FOR 
PRESERVATION SINCE THE BEGINNING OF THE CO-MANAGEMENT 
RELATIONSHIP (EARLY 1990s)
COMMUNITIES WANTED TO MAKE IT OFFICAL - WITH INPUT FROM 
ALL PEOPLE YOU WISHED TO CONTRIBUTE
MISTIK WAS IN THE ROOM THROUGH PART OF THE DISCUSSION 
BUT THE FINAL DECISIONS WERE MADE ‘IN-CAMERA’ AND THE 
FINAL DECISION WAS BROUGHT TO MISTIK (750 METER BUFFER ON 
THE WEST SIDE OF THE TRAIL 



KEELEY PORTAGE INDIGENOUS 
PROTECTED AND CONSERVED AREA

COMMUNITIES :

CANOE LAKE CREE FIRST NATION
COLE BAY 
JANS BAY



KEELEY (LAKE) PORTAGE INDIGENOUS 
PROTECTED AND CONSERVED AREA

WHY HERE?

1. PRESERVATION OF HISTORICAL TRAVEL ROUTE
2. ADJACENT TO COMMUNITIES, TRAIL STARTS RIGHT        
AT HOME!
3. AREA THAT CONTRIBUTED TO COMMUNITY WELL 
BEING (TRAPPING, HUNTING, FISHING, GATHERING)
4. ELDERS HOLD THE AREA IN HIGH REGARD
5. THE AREA IS IN A VERY NATURAL STATE (NO 
COMMERCIAL LOGGING OR OTHER RESOURCE 
EXTRACTION)
6. ACCESS TO WEEPUSKOW RESERVE AREA 
SURROUNDING KEELEY LAKE













MISTIK WAS IN THE ROOM THROUGH PART OF 
THE DISCUSSION BUT THE FINAL DECISIONS 
WERE MADE ‘IN-CAMERA’ AND THE FINAL 
DECISION WAS BROUGHT TO MISTIK (750 
METER BUFFER ON THE WEST SIDE OF THE 
TRAIL 





KEELEY (LAKE) PORTAGE INDIGENOUS 
PROTECTED AND CONSERVED AREA

WHAT WILL BE THE LONG-TERM BENEFITS?

1. TRAINING AND EDUCATION OF YOUTH, 
COMMUNITY MEMBERS AND VISITORS 
2. SITE IMPROVEMENT FOR CAMPING, LEISURE AND 
RESPITE
3. MAINTENANCE OF NATURAL SETTING
5. MAINTENANCE OF TRAPPING, FISHING AND 
HUNTING
6. CULTURAL AND SPIRITUAL OPPORTUNITIES
7. TRADITIONAL AREA PRESERVATION AND 
HISTORICAL SITE INFORMATION
8. SOCIAL SPACE/LOW DISTURBANCE















Questions?
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